





What is Leadership to you?




Neighbourhood Leadership




Some Definitions to Ponder




Leadership Styles




Authoritative Leadership




Participative Leadership




Empowering Leadership




Situational Leadership




Values-Based Leadership




Teamwork & Motivation




Teamwork & Motivation




Hierarchy Diagram

The need to be a unigue individual with
self-respect and o enjoy general
asteam from others.

Love and belonging needs

Tha naad far balanging, te raéaive and giva lava,
appreciation, friendship.

Security Need
‘The basic need for social security in a family and a society
‘that protects against hunger and vislen ee.




5 Stages for Effective
Decision Making
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Ask yourself these
guestions...




Leadership Assessment




Leadership Employed







